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CTpaxoBaHKe

Bropou HR-®opym Mepmckon TMM
«HR -2026: Iltogu. Cmbicnbl. Cpepga. MoTuBauums.
Bonblasn nepecoopka»

HNata u Bpems: 10 centsdpsa 2026 roga ¢ 10:00 go 18:00
Appec: KynbTypHOE NPOCTPaHCTBO «4YacoBoi 3aBoa» No agpecy:

r. [lepmb, yn. YepHbiwesckoro, 28, 4 aTax.

OCHOBHOW 3AnN

xonmni

10:00 -10:10
MpuseTcTBEHHOE CNOBO NpeAcTaBUTENen opraHos BnacTu Mepmckoro kpas

10:10 - 11:50
bnok |. MneHapHoe coBeLjaHune
«HR - 2026: liogun. Cmbicnbl. Cpepa. bonbuas
nepecbopkan.

Mogepatop — Onbra KopwyHoBa, nugep HR - coobuiectsa
npw Mepmckon TMIM, aupektop no nepcoHany Mepmckoin
Liennono3Ho-6yMaxHOM KoMnaHum.

370 pa3roBop 0 6M3Hece B ANOXY NOCTOSAHHbIX
u3MeHeHui. bonbluas nepecbopka HauyMHaeTcA
He ¢ npoueccoB. OHa HaYMHaeTcs ¢ OTBETa Ha BOMPOC:
KakuM Mbl BUGMM YenoBeKa B opraHusauum oyaywero?
Bnok «JTrogn»: Kakum Mbl BUgGUM 4yenoBeka

B OpraHu3sauum 6yaywero?

e BsavecnaB benos, npesngeHT MNepmckon TIM;

e Hatanbs MuwanbHUKoBa, apekTop Mpukamckoro
dunuana. [upekumns permoHansHOro ynpasneHus
dunuanamu OO0 «CK «Cornacve;

o Enena BaBunoBa, reHeparnbHblil AUPEKTOP
meauaxonauHra «PBK MNepmby.

Bnok «Cmbicnbi»: Bonblwas nepecbopka
HaYMHaeTCs He C NPOLEeccoB

e BeHepa MyxataeBa, [K «Ypanxum» (MAO
«Yparnkanuit») nuaep MONOAEXHOrO Kpbina,
uYrieH coBeTa HanpaBneHus «KeHLWMHbI B
NPOMbILWNEHHOCTUY Coto3a KeHWmH Poccun
B [lepmMckoMm kpae;

10:20 - 11:50
bnok VI. YaepxaHue nepcoHana

Mogepatop — EkatepuHa AbawmuHa, pykosoautens LIOT
«®opmyna BusHeca», TpeHep KOMaH4 MacTepCKoi
ynpaenenus «CeHexy», akenepT nnatdopmbl «CMapTekay
ot ACW, oprannsaTop 06pa3oBaTenbHbIX MPOEKTOB
ANs npeanpuHumarenen no PO.

e EkatepuHa AbawwuHa, pykosogutens LIOT
«Popmyna busHecay, TPEHEP KOMaHZ MaCTEpPCKOM
ynpasnexns «CeHex», akcnepT nnatgopmbl
«Cmapteka» ot ACW, opraHusatop
obpasoBaTesbHbIX NPOEKTOB ANs
npeanpuHumMatenei no Po;

Mactep-knacc «[puHLMNbI ynpaBneHnst No-pyCcckuy
- ceccus no BblpaboTKe peLLeHuii Ha Temy
MOTUBALW 1 yAEPKaHUS NepcoHana Ha OCHOBE
MPUHLMMOB «yNpPaBlEHNS MO-PYCCKN»

e Onbra HoBukoBa, HR-gupekTop ¢ onbitom 20 neT+
B KOMMaHWAX pasnuyHbIX cdep AedTensHOCTH
(cTpoutensctBo, FMCG, npoMblLuneHHoe
NPOM3BOACTBO, MeANa-XoNauHr, MeauuyHa); Koy
(MHaMBMAYaNbHbINA, KOMAHAHbIN); HR-KOHCYNbTaHT-
akcnepT, BU3HEC- TPEHEP MO PasBUTHIO
yNpaBneHYeCKNX N KOMaHOHbIX KOMMNETEHLWN;




«Monopoe nokoneHue: HoBas aHeprus
NPOMBbILLMEHHbIX NPEeANPUATURY .

Enena CaBenbeBa, npeaceaatens «Coro3a XeHLUMH
Poccumy» B [Nepmckom kpae.

Bnok «Cpepna»: TpaHcdopmaums KOpnopaTUBHbIX
KyNnbTyp B 3MOXY NOCTOSAAHHbIX N3MEHEHUN

Anactacus benenkoBa, npeacesarterns
pervoHanbHbIX NpecTaBUTeNbCTB HalumoHanbHoro
COBETa Mo KOpropaTUBHOMY BOIIOHTEPCTBY B
Mepmckom kpae, CepanoBckon, YensabuHcko,
TtomeHckomn, Camapckomn obnactsax, Pecnybnuke
BalwukopTtocTaH; npeacenatens KOMMTeToB no
ycTonumnsomy passututo B MNepmckoir TIIM n FOxHo-
Ypanbckoi T,

AnekcaHap AKCAHOB, 3aMeCTUTENb HavarnbH1Ka
ynpaBneHus no ynpaBreHnio NepcoHanom n obLwmm
Bonpocam epmcKoro paoHHOMO HehTENPOBOAHOMO
ynpasneHus dunuan AO «TpaHcHedTb lNpukambey.
«OnbIT TpaHcopMaLmin pasHbIX NPeaNPUATUANY.

Brnok «bonbluas nepec6opka»: PbIHOK TpyAa-
2026. Bo3MOXHOCTU U3MEHEHUN

Oxcana Cupgneukas, avpektop hh.ru Ha Ypane,

r. ExatepuHbypr;

«AHanuTiKa pbiHka Tpyaa MepmMckoro kpasi, TpeHAbl
B paboTe ¢ nepcoHanomy.

FanuHa Muxannosa, 3amecTUTENb AMPEKTOpa

no nepcoHany OO0 «KpacHokamckuit 3aBog XKbK»;
«[MoBblILLEHE NPON3BOAUTENBHOCTY TPYAa 1
ahchekTBHOE Mcnonb3oBaHne POTy.

CesitocnaB 3axapoB, npodeccop kaeaps
9KOHOMWKW TPyAa W YNpaBfieHWst NepcoHarnom
YpanbCKoro 9KOHOMUYECKOrO YHUBEPCUTETA,

r. EkatepuHbypr;

«HopmupoBaHue Tpyaa 2.0: kak, CHkast 3aTpaTbl
Ha nepcoHar, NoBbICUTb YENOBEYECKMIA KanuTan
KOMMaHUmy.

MepepbiB 11

12:10 - 13:40

Bnok Il. Jliogn. Cmbicnbl. MoTuBauus. BsaumocBssb

KOpnopaTUBHOW KyNbTypbl C OnepauuoHHON
3¢ heKTMBHOCTLIO

Mopepatop — Hatanbs MuwanbHUKoBa, aMpekTop

Mpukamckoro ounuana OO0 «CK «Cornacuey.
Hatanbsa MNuwanbHukoBa, anpektop lNprkamckoro
dunmnana 000 «CK «Cornacue;

FanuHa KosnoBa, avpekTop fenapTameHTa

Nno ynpasIEHMIO NEPCOHANOM M OpraHu13aLMOHHOMY
passutuio OO0 CK «Cornacuey;

«ApPXWUTEKTOPbI BOBMEYEHMUS.

Mactep-knacc «YnpasneHue no-pyccku: CMbICIbI.
KomaHga. Jlngep».

e EBreHusa KoHioxoBa, topuCT, BeZyLLni aKcnepT-
KOHCYNbTaHT M0 TPYZOBOMY 3aKOHOLATENbCTBY
W KagpoBOMY AenonpoussoacTsy, r. Mocksa;

e AneHa CMupHOBa, 3aMeCTUTESb FeHeparbHOro
AMpEeKTopa Mo pa3BUTMIO M NepcoHany
000 «Tenekomlntocy;
«CnoxHble pasroBopbl C COTPYAHUKAMM:
KaK 3aLUMTUTb UHTEPECHI KOMNAHUN N COXPaHUTb
YBaXKEHWE K YENTOBEKYY.

e CraHucnas BonuexoB, AMPEKTOP OPUANYECKOrO
penaptamenta Mepmckoin TIT;
«OT KOHNMKTa K JOrOBOPEHHOCTH: MeamaLms
KaK MHCTPYMEHT YAEPXXaHMs KNOYEBbIX
COTPYAHMWKOBY.

:50 - 12:10
12:10 - 12:55
Bnok VII. Haitm nepcoHana

Mogepatop - lNynbusa Myp3sakaeBa, pykoBoauTerb
HanpaeneHus npogax no Mepmu hh.ru.

o [ynbdusa Myp3akaeBa, pykoBoauTens
HanpaeneHus npogax no Mepmu hh.ru;

e Haranbs flukeBuY, AMPEKTOp areHTCTBa
koMMyHUuKaumn «AcMeauay, rnasHbIN pefakTop
n W3patens rasetbl «EcTb paboTa. [Mepmby;




Kcenus 3nobuna, pykoBogutens YnpaeneHus
MOCTPOEHUS OpraH13aLy, nepcoHana

1 kommyHukauuin 000 «MHKABY;

«OT LeHHOCTEN K pesynbTaTy».

EBreHuna KopoukuHa, pykoBoauTtesns otaena
pa3BuTUs GpeHaa U BHYTPEHHUX KOMMYHMKaLMIA
xonauura UDS GROUP;

«bBbITb YacTblo 6OMNbLUErO: Kak kKopropaThBHast
KynbTypa 06beanHuna coTpyAHMKOB pasHblx GusHec-
HanpasEHNN .

Exatepuna Kanununa, gupektop no nepcoxany
VERRA;

«LIeHHOCTI KOMNaHWUW — KaK MarHuT 41§ NyyLumx
1 OCHOBA CO3AaHMs ByayLLeroy.

e MapuHa Mbi3uHa, cobcTBeHHUK HR-areHTCTBa,
AVPEKTOP MO NepCcoHany Ha ayTCOPCUHre;
e Makcum Mpokowes, 0CHOBaTeNb KOMMNAHWW
000 «Hainmakcy.
lNaHenbHas guckycens
«Kak coenatb HanMm 3 (eKTUBHBIM? e HAaNTW HyXHble
kagpbl. OBCyanuM nepeaoBble MHCTPYMEHTbI U PELLEHUS
B nogbope nepcoHanay.

12:55 - 13:40
Bnok VIIIl. OTKpbITbINA OTpacneBoun Kpyrnbi cTon
«300pOoBbE KaK YacTb OU3Hec-cTpaTeruny»

Mogepatop — Hatanbsa Fnagkux, 6uonor/HyTpuumonor
nektop Poccuiickoro obuiectsa «3HaHuey,
pernoHanbHbIn koopanHatop Coto3a «340poBbe
3popoBbIx», n3aatenb MepMckoro xypHana no
npeBeHTUBHOM MeauLmHe «KodakTop.

3aopoBbe, kak Ou3Hec-cTpaTerus: npobnembl U ONbIT.
Moyemy cuctema gaet cbomn, noyemy 6usHec «boutcs»
TpaTtutb GrogxeT Ha 30K, a akcnepTbl 30XK
He MoryT gocTtyyatbes Ao HR-gupekTopos.
BbisBneHne 6apbLepoB ¢ 06eux CTOPoH
ou3Hec/30X n hopmmupoBaHue peleHmni kak 1,2,3.
CnpoekTtupyem nunort, copMynmpyem nepeble wWwaru
noctpoeHus KynbTypbl 30XK.

o KapuHa Myapas, 3aseaytoLias 0TAenoM
pa3paboTku, peanu3aLumn 1 MOHUTOPUHra
KopnopaTuBHbIX (MyHWLMNAMbHbIX) NPOrpaMm
ykpenneHus 30oposbs LieHTp ObuiecTBeHHOro
300POBbSA 1 MeAULMHCKON NPOGUNAKTUKY;

e [lo6oBb UBaHbKOBA, pyKOBOAMTEND OTAENA
CTpaTernyeckoro passuTus BUOTEXHOMOrNYECKON
komnaHun «OpraHuk Jlorocy;

o Anekceu KynakoB, reHepanbHbIn gupektop MK
«Munamepny;

e Onbra MactyxoBa, rmasHein Bpay OO0
«MepkoHcynbTaHT, MpoMbILLNIeHHas MeauumHa
MOMHOrO LWKNa;

e Enena BnacoBa, HauyanbH1K Hay4Ho-
METOAMYECKOro oTaerna LeHTpa MeauumHbl Tpyaa
1 npodpeccroHansHon natonorn OO0 «PXI-
MegauumHay, K.M.H.

Mepepbis 13:40 - 14:00




14:00 - 15:00
Bnok Ill. OTkpbIThin gnanor ¢ OCOBbIM roctem ®opyma
Mogepatop — BsiuecnaB benos, npesugeHt MNepmckon TTM.

15:00 — 16:30 15:00 -16:30
Bnok IV. Mapketunr ans HR: kak caenatb Tak, YToObl Bnok IX. Cucrema 6esonacHoctu 6usHeca
nau BbIOMpanu Bally KOMMNaHMI0
Mogepatop — Onbra LlectakoBa, COBCTBEHHYK LIEHTPa
pa3suTusa «MepuTokpaT», 3KCNEepPT N0 OXpaHe Tpyaa,
NPOMbILLNEHHON Be30NacHOCTH 1 0By4eHN0 NepcoHana.

Mogepatop — Onbra KopnmoHoBa, 06LeCTBEHHbI 3KCNepT
no mapketuHry Mepmckon TMMM, cnukep TN PO 2024,
OcHoBatesb KpeaTMBHO-NPOM3BOLCTBEHHON KOMMaHWW
«OTANYHBIN AnemeHT», UHZyCTpun MeponpuaTiin 4ns

npoceccuoHasnos «lpodlyaex».

e AnekcaHap budenba, pykosogutens oTaena e Onbra LlectakoBa, ampektop OO0 «LleHTp
npogax OO0 «BceneHHas WckyccTBEHHOro pasBuTus Meputokpaty;
WHTENNeKTa; e Banentuna CtenaHoBa, aupekTop IT-komMnaHum
«/M 6e3 po30oBbIX OYKOB: Kak He NOTEPSATH roroBy 000 «WMHolmMHK», 3KCnepT nNo aBToMaTm3aLmm
psagom ¢ U, n U He HayanbHWK, @ aCCUCTEHTY. Br3Hec-NpoLeccoB 1 MHOPMALMOHHO

e Bacunun MexoHowwuH, pykoBoguTtens IT HR- BesonacHocT ¢ onbiTom paboTsl B IT 6onee 20 ner;
coobuyectsa TexHonapka Morion Digital, oupektop no «CoTpyaHwk B anoxy NW: adhpekTMBHOCTb, HOBbIE
nepcoHany B UT-KOMMaHWK, NpenoaasaTesib- PONW 1 MHOPMaLMOHHas 6e30MacHOCTbY.
HaCTaBHUK; e [laBen PoxKoB, pykoBOAWTENb YNpaBIieHus
«HR-6peHp 6e3 6onbLumnx OLOMKETOB: YTO nponssoacTBeHHo 6e3onacHocT OO0 «LleHTp
AENCTBUTENBHO paboTaeTy. pa3suTsa Meputokpary;

e Onbra KopnoHoBa, 06LLeCTBEHHbIN SKCNEPT No «OB oxpaHe Tpyaa 1 Apyrux puckax, Kotopble
mapkeTuHry Nepmckon TIM, cnnkep TIM P® 2024, He3aMeTHbI, HO 0bxoasaTcs GU3HeCy Aoporoy.

ocHosartenb KIMK «OtnuyHbIn AnemeHT», HgycTpum e PomaH MpoHuyeB, IMPeKTop akKpeaUTOBaHHOM

MeponpuaTuid 4na npodeccroranos «podlyaéx»;
«JInyHbI Gpenp pykosoauTens v HR-aupekTopa kak

WT-komnaHum «Praweby, akcnept B obnactu
UMchpoBM3aLIM KOPMOPATUBHbBIX OTHOLIEHWA B

WHCTPYMEHT NPUBMEYEHNS COTPYAHNKOBY.

e MapuHa NMonocyxuHa, AOLEHT AenapTameHTa «JIM4HbIN KAOMHET COTPYAHMKA: B3aUMOLENCTBIE
MeHepkmeHTa B HAY BLUS — lMepmb, pykoBoauTesb Mexzay paboTtogaTtenem 1 COTPYAHUKOMY.

LleHTpa NpoaKTMBHOrO pa3suTis 1 0By4eHNs e Huxkonaw Maspunos, gupexkrop AHO MO
«dpmenucy; «CoBpeMeHHble 0bpa3oBaTesibHbIE TEXHOMOTMM Y
«Jliogmn yXoasT He N3 KOMNaHUM — OHW YXOZAT OT WHHOBALMOHHbIE CUCTEMBIY;

niofeit: kak BHYTPEHHSS KynbTypa hopMupyet «POpPMMPOBAHME HOBbIX KOMMETEHLMIA COTPYAHUKOB
BHELLHIOK penyTauuioy. ANS aganTtauuu opraHu3aLny K YpessblyanHbIM
cUTYyaumamy.

e CgetnaHa BoneroBa, HauanbHuk Jlabopatopum
ncuxodpmanonornyeckoro obecneverns YyY3 «Kb
«PX[O-Meguuunnay r. MNepmb;

«Ponb ncuxodmamnonornyeckon cnyxobl «PXK[-
MeauumHa» B 06ecneyeHnn NpoMbILLIEHHON
6e30MacHOCTI M COXpPaHEHNS 300POBbS
PabOTHMKOBY.
Mepepbis 16:30 - 16:50
16:50 - 17:40
Bnok V. [luanor Ha paBHbIx. [po 6u3Hec, noaei u BbIGOP, KOTOPLIA NPUXOAUTCA AeNaTb COOCTBEHHUKY
Mogepatopb!:
Onbra KopwyHoBa, nuaep HR - coobuiectsa npu Mepmckoit TTTM, aupexTop no nepcoHany MepMckoi LenntonosHo-
ByMaXxHo KoMnaHuK;
Hatanbs MNuwansHukosa, aupektop lMpukamckoro gununana 000 «CK «Cornacvey.
17:40 - 18:00
3akpbIThe chopyma, Bpy4eHue bnarogapHocTen napTHepam, cnmkepam, CoopraHusaTopam.
Mogepatop — Onbra KopwyHoBa, nuaep HR - coobuectsa npu Mepmckoir TTM, aupektop no nepcoHany Mepmckoit
LLensIiono3Ho-0yMaxHOM KoMNaHuu.

[Mepmckom kpae, uneH lMepmckon TMM;




